ITA Meeting 6pm Tuesday November 28, 2023:
Pass out sheets/pens
6:10 Start meeting.
1. Introduce myself. 
My main three goals being district director are:
· Make our association stronger. I want to have a bigger voice when it comes to handling things we need to. This goes as big as ITD and State Police to even local PD. I want us to be heard, and taken seriously.
To accomplish this goal, we need to see more participants at meetings/events. I would also like to see more people volunteering the time they can. 
· I would like to have a bigger backing with other companies from our industry.
To accomplish this goal, I would love to see other companies reaching out to people in our industry. We can absolutely put together and information packet in order to let them know what we are about. 
· I would like to change the narrative. I know a lot of people see the association as not getting things done. This seems to be the biggest reason I have heard that we can’t get more members. While I have seen what goes on behind the scenes, I know that not everyone has had a chance to do so.
In order to accomplish this, I would like to start keeping our members more informed on everything that is going on. We have been talking about doing more news letters and I think this is a great opportunity to keep everyone in the know. Another thing that would help to change would be more people able to volunteer their time, knowledge and drive. More participation will help us collectively accomplish more tasks. We will be able to handle more local PD stuff and other needs. We have nomination going on currently, which means you are absolutely able to nominate someone you think would be able to fill the spots. 
I have also passed out another sheet to get everyone elses goals heard. I have asked for you to write down your three goals of being part of the association. I also left some room incase you wanted to put anything else into this area. Feel free to work on this now, or email it back to me. 
This brings me to or next order of business:
2. Nominations: 
These close December 7th
Printed out list of positions that are available and what this role means. What the responsibilities are and how you can help. 
I do not have copies of this, but if you need it sent to you again please write your email on the sign in sheet and we can send these out. 
Questions about this? 
3. I would like to give a shout out to Jami, our President and Event Director, for putting on such a wonderful tow show! I also would like to give a thank you to everyone who was able to make it to the show and the ride beforehand. We will pass it over to Jami:
4. Our next order of business is discussing our meeting at ITD. I would like to pass it to Mark, our legal director, so he would like to speak on this.
· I have printed out some sheets to have everyone fill out. After speaking with Doug from ITD he informed me he would like to hear from people in the industry. However, gathering all of the towers into a room with LE, and ITD wouldn’t be very practical. I still want to make sure your voice is heard. In order to do this I would like everyone to please fill out the provided sheet and include your concerns, wants and desires when it comes to 49-18
· I also am going to be holding a meeting after the 19th of December for District three. During this meeting we will be discussing what occurred at the ITD meeting. I will make sure to take notes and keep everyone here informed on what is happening and what is being discussed. 
1. I would like to pass it off to any member of the board that would like to speak 
2. I would also like to give anyone else here a chance to speak. Any questions, concerns etc.. 

Thank you! 




