District Three Meeting Summary- 
01/09/2023
· The goal of last nights meeting was getting everyone together to agree that we need to raise the rates in Boise City. Our next goal is to come to an agreement on what price we should ask for when setting our rates with Boise City. We are working with a City Council member to get a meeting with the mayor to be able to show our proposal. 
· We all pretty much agree that our rates need to be at the very least, ISP rates. In our meeting it was brought to our attention we should steer clear of comparison to other PD departments. They could cap us for another 15 years with no chance of an increase, so lets just suggest our own and not use different PD names. They could also pull from these other PD that would hurt our proposal.
· We need to figure out the perfect rebuttal to where they cannot disagree with factual information.
· Companies that were part of the meeting last night suggested even higher rates than a $175 hook. A lot of suggestions were to just charge an hourly rate. 
· One company suggested that we take the average of vehicles that aren’t paid vs are paid. And make sure that we are getting paid enough to compensate for unpaid vehicles, as this is what insurance companies do for the losses they take. -This was countered with the fact that us towers do not get a premium from customers to make up for this.
· Someone brought up removing Consent VS Non-Consent from regulations. This is not our main focus of this meeting however.
· Our insurance premiums continue to increase each year, even if we do not have a claim that year, or in our company history.
· A hazard rate was brought up. This should be able to be charged, and this might be a fee that we can add in. Fire is allowed by Boise city to charge these fees, and they are increased each year. 
· A comparison to California was brought up, as we have so many people moving here from California, and our cost of living is increasing significantly. -Someone else stated that they came from California and the rates are the same as they were in the 80s.
· Companies are not able to pay the livable wages that is required in order to live in Boise. We are mandated to a response time, and we cannot do that if we need to hire people living outside the Boise area. Some companies have had to build a living quarters at their shop to employee people from surrounding cities. This is the only way to continue to make our needed response time.
· An awesome point was made on what our proposal should include, and how it should be structured around different tiers.
1. The significant increase in cost of living.
2. Our cost of operation-fuel, insurance, property insurance, workman’s comp, utilities, truck payments, paperwork cost etc… 
3. How we want to focus on providing high quality services. In order to do this, we need to be able to pay our drivers a livable wage. We need to be able to afford to keep our trucks in good shape, and able to pay our bills to keep us able to do our jobs.
· We need to talk about the average cost to dispose of an RV. I need towers to get me the cost of this. I have a packet from a company out of California, that is a proposal for the cities to cover the cost of these. I am not sure if they would cover this cost if they are associated with Private Property, but we sure can try.
· We have to remain professional. When we get a meeting with the mayor, we need as many towers in uniform as possible. We need to show them we have a backing and we are all supporting this. However, we need to come to an agreement on speaking topics. Currently the suggested members would be the board of directors for the towing association as this helps us have more of a valuable backing, as we are seeing with ITD.


I did make some additional points with research I have done. These are not included in this document, but I am including it separately.
